Board of Selectmen’s Meeting —March 11, 2024 (Approved minutes)

Robert McGarry called the meeting to order at 6:31 pm via ZOOM only due to power outage at
the Town Hall.

Kate Anderson and Peter Baird were present.
The Pledge of Allegiance was recited.

Approval of Agenda: Anderson made a motion to approve the Agenda. No discussion. Motion
carried unanimously.

Approval of Minutes: February 12, 2024: Anderson made a motion to approve the February
12, 2024, minutes. No discussion Motion carried unanimously.

Public Comment: N/A
Selectman’s Update: Attached as Schedule |

Baird added that he would like to contact Congressional Development with the thought that
DECD requiring the Town to have a developer to get the grant money is more of a legislative
issue. He will wait until after McGarry has the meeting with DECD to discuss further.

Board of Education update: Attached as Schedule I1.

Tax Refunds: Baird made a motion to accept the March 2024 Tax Refunds of $ $16,574.42. No
discussion. Motion carried unanimously. (Attached as Schedule I11)

New Business:

Discuss Rossi Referendum and HES: There was a brief discussion regarding the Rossi
Referendum and HES.

Budget Discussion: There was a brief discussion regarding the status of the budget.
Old business: N/A

Date & Location of next meeting: April 8, 2024, at 6:30pm at the Town Hall, 21 Field Park
Drive, Haddam CT 06438.

Adjournment: Anderson made a motion to adjourn. No discussion. Motion carried
unanimously. Meeting adjourned at 6:56 pm. Minutes taken by JoAnn Ricciardelli
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BOS Meeting Selectman’s Update 2024-03-11

Projects

e Rossi Property
o Have a meeting with DECD to see if they will still give the town the grant to clean up the
property and make it more desirable for a developer.
e Scovil Hoe
o Planning & Zoning approved the site plan. Demolition started. Had a meeting onsite
with the environmentalist this afternoon. Waiting on the report.
e Swing Bridge
o Please visit the shops in Tylerville. They are hurting. Middlesex County Revitalization
Commission is rolling out a “Bridge Bucks” program. The next 63-hour bridge closure is
scheduled for March 24" — March 27,
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Summary of February 2024
RSD17 Board of Education Meeting

Accolades

Board Chair Suzanne Sack acknowledged and congratulated the HKHS Robotics team who competed in
their 3rd competition, the HKHS musicians who were accepted into the Southern Regional Festival,
Shylee Emigh and Caitlin Kukta for having their film accepted into the Eastern Connecticut State
University’s high school film festival, as well as Jennifer Beermuender and Judy Nacca for providing
insights to other districts on their state-approved reading program.

High School Opportunities Book

The Board discussed the HKHS Opportunities Book, which has been updated to align with all new state
graduation requirements as well as overall aesthetic improvements. The Board also acknowledged the
hard work that Assistant Principal Adam Apicella put into these updates and the overall scheduling
process. The Board unanimously approved the newly updated Opportunities Book.

Hearing Officer Selection

The Board voted to appoint Elisa Barlett, Steve Sedor, Kyle McClain, and Michael Mackniak as impartial
hearing officers if there is an insufficient number of Board members available in an expulsion case. Legal
counsel has vetted all hearing officers and they will also undergo an internal vetting process before sitting
on a hearing.

Budget Transfer Requests

Financial Director Ben Whittaker reported on two budget transfers brought to the Board for approval. The
transfer 2024-1 pertains to Professional Services from salaries and 2024-2 pertains to equipment
purchases from training. The Board briefly discussed the transfers and how they will be reflected in the
2023-2024 budget. The Superintendent will provide a follow-up with further details to the Board next
month.

The Board discussed policy 4111.3: Increasing Educator Diversity Plan and requested additional
information to determine if the Board will need to approve the plan before submission to the Department of
Education by March 15th. Prem Aithal also requested that it also be included in the Strategic Plan.

Master Plan Update

Director Whittaker provided the Board with a status plan update for the Master Plan. He noted that Arcadis
was asked to prepare a one-page update that will be supplied to the Board next month. He then gave a
summary update on options 8, 9A, and 9B. Director Whittaker reported on the contract term lengths
ending with Tecton and Arcadis. The Board discussed the information presented and requested additional
information for options 8, 9A, and 9B, which will be further discussed. The Board will convene to discuss
when the additional information is received.



Personnel & Evaluations Subcommittee

Corey Roberts reported that the committee has discussed the upcoming Nurses’ Negotiation,
Superintendent’s 2023-2024 goals, Superintendent’s Mid-year evaluation, and P&E Subcommittee goals
and work schedule for the year.

Finance & Facilities Subcommittee

Prem Aithal reported that the district will request an extension for one additional month. The auditors plan
to present their findings to the Board in March.

Shawna Goldfarb reported that the committee discussed goals, Master Plan updates and processes, and
the security audit process.

Policy Subcommittee

Hamish McPhail reported that the committee is currently updating policies based on legislative and
statutory updates and looking to create a plan to update policies so that there is a refresh cycle and best
practices.

Communications Subcommittee
Lisa Connelly reported that the committee discussed goals and upcoming budget communications. She
requested that any community questions regarding the budget be sent to the committee.

2024-2025 Budget

The Board has begun the process around the 2024-25 school budget. This includes presentations by the
Superintendent and all administrators as well as joint town meetings and workshops. The Board has met
with Boards of Selectmen and Boards of Finance from each town to discuss budget details. The
Community Input Meeting will be held on March 19" at 6pm at the HKHS auditorium.

On Our Website
RSD17 2024-25 Budget information may be found at: https://www.rsd17.org/district/budget-information.
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Last Name Bill Number Amount Prior/Current
Real Estate (01)
nichols, barrett 2022-01-2634 $300.00 current
Fucci, Nancy 2021-01-1327 $6,461.80 prior
Pratt, Timothy 2022-01-2904 $127.66 current
Fargo, steven 2022-01-1219 $3,593.27 current
Lereta LLc 2022-01-667 $3,079.12 current
Total: $13,561.85
Personal Property (02)
Creative Building 2022-02-40345 $275.03 current
k j Welding 2022-02-403232 $5.19 prior
Total: $280.22
Motor Vehicle (03)
VW Credit 2022-03-59609 $436.26 current
Rothstein, christina 2021-03-57834 $33.69 prior
jp morgan 2020-0354496 $501.37 prior
daimler trust 2022-03-52228 $421.98 current
daimler trust 2021-03-52177 $439.04 prior
wiknik, gerald 2022-03-59920 $6.75 current
sisson, william 2022-03-58587 $31.55 current
ccap auto lease 2021-03-51652 $855.94 prior
salemi, maryanne 2022-03-58193 $5.77 current
Total $2,732.35
Motor Vehicle Supplement (04)
Total: $0.00
Grand Total: $16,574.42

wrote check wrong

Paid by an escrow and homeowner
just paid too much

new owners paid as well as old
Paid by an escrow and homeowner

Paid three times
overpaid



