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Town Of Haddam 

BOARD OF FINANCE 

Budget Meeting 

Town Office Building Annex 

Monday, March 23, 2015 

MINUTES 

Approved as Printed at the April 6, 2015 Budget Meeting 

 

 

In attendance: Chairman Joseph Centofanti, Vice Chairman Harlan Fredericksen, 

Members: John Bosco, Marjorie DeBold, David Kapitulik, and John Tabak, Alternates: 

James Bucko, Cheryl Haase, and Joanne Nesti 

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara Galloway, 

Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Centofanti called the Meeting to order at 6:32 PM. 

 

1. The Pledge of Allegiance was recited 

 

2. Seating of Alternates 

All six of the Regular Members were in attendance; therefore, none of the three 

Alternate Members in attendance were seated. 

 

3. Correction/Approval of the March 16, 2015 Budget Meeting Minutes 

Chairman Centofanti pointed out the duplicate mention of the single Motion made 

for the four newly proposed agency budgets and the four agencies also listed 

individually with the Motion(s).  He suggested that the latter four separate agency 

listings be omitted from the Minutes as extraneous and confusing.   

Ms. DeBold made the Motion seconded by Vice Chairman Fredericksen to approve 

as amended the March 16, 2015 Minutes.  The Motion was approved unanimously.  

 

4. Public Comment 

None of the members of the public present shared questions or comments at this 

time. 

 

5. Meetings/Discussions with Town Departments/Agencies re: their 2015 -2016 

budget requests 

a) “300 Range” Public Works – Assistant Director of Public Works Phil Goff – 

the Board Members discussed the Public Works departments’ budgets 

with Assistant Director Goff, asking questions about various line items 

and about the requested/proposed budget amounts.  They compared 

adopted and expended totals from the previous three years that are 

included as part of the budget sheets.  With completion of the 

discussion regarding each Public Works’ budget, the Board voted 

approval of the budget (see Item 6 below).  Assistant Director Goff 

reminded the Board that his department has rarely exceeded the total 

of all of its approved budgets, although some of the individual Public 

Works budgets were overspent and others had unused funding 

balances remaining at the end of the year in the past.   
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Regarding the 305 General Maintenance budget, Assistant Director 

Goff noted that he has had to do both minor repairs and major 

overhauls to many pieces of equipment and vehicles in the current year 

especially due to the conditions of some town roads and the severe icy 

and snowy conditions affecting travel on the roads. He reminded the 

Board that much of his equipment is reconditioned older models that he 

has been able to acquire at reasonable costs and that still work well, 

but can require more servicing.   

 

Regarding the 325 Snow & Ice Removal budget, the Board Members 

asked Assistant Director Goff whether the originally requested budget of 

$325,000 or the proposed budget of $292,000 was more realistic, 

especially considering the harsh and expensive winter it has been for 

the Public Works department.  Although the proposed Contract Services 

line has been reduced because town public works staff now does most 

of the town road and property parking areas plowing and repair work, 

Assistant Goff told the Board that he still might have to use some 

contract services at times when he has employees out sick/on disability 

leave and when Town equipment/trucks are not functioning.  He said 

that he is willing to come to the Boards in the event that more funding is 

required, but would be prefer having the [requested] funding in place in 

case it is needed for another year like the current year has been.  First 

Selectman Schlag noted that Haddam’s snow removal budget is 

substantially higher than most towns in our area; however, the Board 

Members noted in response and those present agreed that snow 

removal in Haddam has proven to be far superior to that of other towns 

with roads more efficiently addressed and travelable during and after 

storms than the roads in other surrounding towns.   

 

The other”300”  budgets within the Public Works department had been 

discussed and approved at earlier meetings, as the Board had 

determined that the approval for each did not require any discussion 

with Assistant Director Goff. 

 

b) 400 Haddam Public Health (HPH) – HPH Treasurer Kim Gionfriddo spoke 

for the agency with President Mary Todzia and other board members 

also present.  Ms. Gionfriddo distributed to the Board Members a 

recently revised financial chart showing spending reductions she had 

made to the HPH original chart and requested budget.  At the March 16 

Budget Meeting, First Selectman Schlag had also distributed to Board 

Members a revised version that she had create from the HPH original 

chart. First Selectman Schlag’s version reflected cost reductions she had 

found to help reduce the size of the HPH budget request.  First 

Selectman Schlag noted that the agency’s 2013 IRS 990 reflected 

substantial interest and other investment income.  Ms. Gionfriddo told 

the Board that annually HPH costs are substantially in excess of the 

amount funded by the Town and HPH does use its own savings for those 

additional costs.  Board Members suggested that HPH should have a 

plan in place for determining the amount of emergency reserve it 

requires, and they noted that the agency’s own income should be used 

to address its ongoing expenses.   
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c) Haddam Ambulance Services – Haddam Volunteer Ambulance Service, 

Inc. (HVAS) – President/Chief of Service Rudy Durinick and Treasurer 

Elizabeth Tabak represented the HVAS with other members also present.  

HVAS members explained that the agency is requesting $97,500, which 

is the same amount approved in 2014 for the current fiscal year.  They 

explained that the funding would continue to be used to pay a 

significant portion of the costs for ambulance personnel from ERM to 

cover service to town residents during the day and some evening and 

weekend hours when the Haddam Volunteer Ambulance Service has 

found that it cannot provide coverage for the town itself (primarily due 

to volunteer work schedules).  The Town has in the past paid this funding 

directly to ERM (via contract).  HVAS stated that it uses agency savings 

to address the remaining balance of the expected annual cost of the 

ERM service.   

 

First Selectman Schlag noted that in the past the Town has helped to 

cover the agency’s operating expenses.  In the future, the Town intends 

to also address a portion of the cost for replacement ambulances 

(through the Town’s Capital Improvement Plan with annual allotments 

toward a new ambulance starting in the 2016-2017 fiscal year).  The 

HVAS representatives stated that it currently is preparing to order a 

[new] replacement ambulance (which it generally does every 10-12 

years) and has sufficient funds to place the order and purchase this 

vehicle.  The HVAS savings/investments come from insurance 

reimbursements that it bills for/collects, by interest on its investments, 

and by fundraising.  The HVAS representatives noted that replacement 

vehicles had always been the agency’s responsibility and ambulances 

have always been agency property.  They expressed concern about 

their role once the Town begins to budget funding for new ambulances 

and ambulance maintenance and upkeep of the new vehicles being 

addressed by the Town.  They asked First Selectman Schlag what the 

Town’s vision of HVAS’s responsibilities would be in the future.  They 

restated that the help for which they had been coming to the Town and 

for which they still need funding is in additional personnel coverage.  

First Selectman Schlag responded that the Town intends in the future to 

work with HVAS to fund the additional ambulance personnel with HVAS 

managing the service and contracting directly with ERM or another 

personnel coverage company (instead of the Town contracting the 

additional service as in the past).  She noted that there is a precedent of 

the Town funding an ambulance some years ago.   

 

First Selectman Schlag explained that there has been a gradual 

philosophy change in many Connecticut towns with volunteer 

emergency services in that those towns are now taking ownership of the 

ambulance equipment and its maintenance.  First Selectman Schlag 

informed both the Board and agency members that the Town will 

consider many additional money savings ideas in the near future and 

she plans to have an efficiency study done to assist the Town with 

planning in this area.  First Selectman Schlag also reminded the Board 

that the Town is in the final year of the multi-year contract with ERM, and 

the Town does not intend to renew the contract, but to have HVAS 

negotiate contracts with ERM or another personnel agency in the future.   
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Board Members stated that during several previous years, the Board of 

Selectmen) had expressed its intension to make changes to its 

agreement with HVAS and had held discussions about these issues with 

the agency and with this Board, especially during previous Budget 

deliberations; however, it seemed to Board Members that no concrete 

understanding of/agreement to the plans had yet been reached 

between the Board of Selectmen and HVAS.  Board Members also 

noted that while the agency had requested $97,500 for staffing, the 

Board of Selectmen had proposed $70,000 with an additional $30,000+/- 

to be dedicated to the 2016-2017 Capital Improvement Plan, reducing 

substantially the total proposed funding for 2016-2017 to $70,000 without 

an apparent discussion/understanding about a specific plan in place 

with the agency. 

 

6. Continue Review and Approval of the 2015-2016 Town Budget  

300 General Labor – It was clarified that the 300 General Labor budget includes the 2 

1/2% wage increase agreed to in the union contract completed in September 2014 

for the 2015-2016 fiscal year and reflected in most hourly wage lines throughout the 

proposed 2015-2016 Budget. 

Ms. DeBold made the Motion seconded by Mr. Kapitulik to approve the 300 General 

Labor budget (from the department request of $657,513) with the proposed total of 

$657,500.  The Motion was approved unanimously. 

 

305 General Maintenance – Mr. Kapitulik made the Motion seconded by Mr. Bosco to 

approve the 305 General Maintenance budget (from the department request of 

$590,000) with a total of $564,000.  The Motion was approved unanimously. 

 

325 Snow & Ice Removal – The Board considered the winter weather the town has 

recently experienced and the fact that the department dutifully returns any unused 

funding to the General Fund at the end of the fiscal year in its determination of this 

budget.   

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to approve 

the 325 Snow 7 Ice removal budget (from the proposed total of $292,000) with the 

total of $325,000.  The Motion was approved by Chairman Centofanti, Vice Chairman 

Fredericksen, Ms. DeBold, Mr. Kapitulik, and Mr. Tabak.  Mr. Bosco voted against the 

Motion.  There were no abstentions.  The Motion was approved. 

 

400 Haddam Public Health – The Board Members considered the HPH revised budget 

request shown on the latest version of the financial chart provided.  The agency’s 

newly requested funding total of $71,664 remains substantially higher than the 

proposed amount of $57,472 shown on First Selectman Schlag’s chart.   A Board 

Member suggested splitting the difference and considering that modified amount.  

This would require the agency to be responsible for a larger portion of its day-to-day 

expenses and would also provide HPH with more sufficient funding in this budget.   

Mr. Kapitulik made the Motion seconded by Vice Chairman Fredericksen to approve 

the 400 Haddam Public Health budget (from the department request of $80,335, the 

revised request total of $71,664, and the proposed total of $57,472) with the total of 

$65,664.  The Motion was approved unanimously. 
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425 Haddam Ambulance Services – The Board decided to vote on this budget given 

the current information it had been given and to allow the Board of Selectmen and 

this agency time and an opportunity to work on a plan for the future that will be 

agreeable to both.   

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to approve 

the 425 Haddam Ambulance Services budget (from the proposed budget of $70,000) 

with the requested total of $97,500.  The Motion was approved unanimously. 

 

7. Public Comment 

Resident Ed Munster expressed concern about the apparent lack of communication 

between HVAS and the Town.  He also commented on what he felt might still be 

confusion regarding some of the financial information shown in the IRS 990 as part of 

the back up for the Haddam Public Health budget. 

 

Resident Ed Schwing said he remained concerned that private organizations might 

be increasing their endowments with taxpayer money.  

 

8. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to adjourn 

the Meeting.  The motion was approved unanimously.  The Meeting was adjourned at 

9:15 PM. 

 

 

Respectfully submitted, 

 

Barbara D. Galloway 

 

 


