
Board of Finance April 6, 2015 Budget Meeting 1 

Town Of Haddam 

BOARD OF FINANCE 

Budget Meeting 

Town Office Building Annex 

Monday, April 6, 2015 

MINUTES 

Approved as Amended at the April 13, 2015 Regular Meeting 

 

 

In attendance: Chairman Joseph Centofanti, Vice Chairman Harlan Fredericksen, 

Members: John Bosco, Marjorie DeBold, and David Kapitulik, Alternates: Cheryl Haase 

and Joanne Nesti 

Not In Attendance: Member John Tabak, Alternate James Bucko, 

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara Galloway, 

Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Centofanti called the Meeting to order at 6:35 PM. 

 

1. The Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

2. Seating of Alternates  

Ms. DeBold made the Motion seconded by Mr. Kapitulik to seat Ms. Nesti for Mr. 

Tabak.  The Motion was approved unanimously. 

 

3. Correction/Approval of the March 23, 2015 Budget Meeting Minutes 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to approve 

as printed the Minutes from the March 23, 2015 Budget Meeting.  The Motion was 

approved unanimously. 

 

4. Public Comment 

The present members of the public offered no questions or comments at this time.  

 

5. Meetings/Discussions with additional Town Departments/Agencies re: their 2015 -

2016 budget requests 

Chairman Centofanti informed the Board that there are still one or two remaining 

departments/agencies’ representatives with whom the Board had expressed interest 

in meeting regarding their budget proposals.  He asked the Board Members if they 

would prefer to meet with these groups at the April 13 Regular Meeting or the April 20 

Budget Meeting.  The April 13 Agenda appeared not to be overly filled; in order to 

expedite completion of the Budget process, Vice Chairman Fredericksen 

recommended that Chairman Centofanti should try to schedule the 

department/agency meetings for April 13.  The Board Members agreed. 

 

6. Continue Review and Approval of the 2015-2016 Town Budget 

Fund #26 - Debt Service -Chairman Centofanti explained the purpose and use of 

Debt Service for those on the Board who were less familiar with this fund.   

After a brief discussion, the Board decided to wait until the end of the Budget 

process to determine the 2015-2016 funding level for this Fund.  Tabled 

 



Board of Finance April 6, 2015 Budget Meeting 2 

Fund #12 - Road Fund - There was a brief discussion that included the Board 

Members’ repetition of their need for a complete list of roads and bridges that will 

require the most substantial work.  First Selectman Schlag said that she plans to meet 

with the Town’s Engineer and Assistant Director Phil Goff and hopes they will be 

creating a more thorough list of the planned, required road/bridge projects for the 

next few years including targeted timelines and approximate costs for each that she 

can share with this Board.  First Selectman Schlag informed the Board that there are 

two road work projects planned for this year with all of the engineering, other 

research and planning completed for them.  This work will be done on Park Road and 

McTigh Road.  She named several projects that would be addressed in the future 

that would require bonding.   

 

The Board agreed that the funding amount approved in previous years seemed to 

be a reasonable amount to put aside again for the coming year since more detailed 

information about specific roadwork and its costs is not yet available. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to approve 

the Fund #12 Road Fund with the requested and proposed total of $500,000.  The 

Motion was approved unanimously. 

 

Fund #17 - Capital Improvement Plan Budget – There was a lengthy discussion 

regarding the Capital Plan that had been distributed at the March 23rd Meeting.  

Board Members noted that although figures from the Capital Plan Committee 

recommendation were verbally quoted, no printed Committee recommendation 

plan was included as backup information with this budget.  The Board agreed that 

having this backup information in writing would make this deliberation much easier.  

First Selectman Schlag told the Board that the Capitol Plan budget is overseen by the 

Board of Selectmen, which determines what is included in the Capital Plan budget.   

 

The Board Members agreed that they found very little department/agency backup 

information included with the Capital Plan requests, as well as in the case of many of 

the individual budgets.   

 

Vice Chairman Fredericksen and Mr. Kapitulik both shared that they felt the 

proposed amounts for certain lines in the 2015-2016 Capital Plan seemed 

exceptionally low, considering the department/agency estimated total cost for these 

future purchases that need to be planned for over the years each item is in the 

Capital Plan.  Both Members expressed concern that by putting aside such a small 

portion of the total amount in 2015-2016 fiscal year, the Boards would be forced to 

put aside substantially larger amounts for each of the remaining years of the item’s 

time in the Capital Plan in order for the department/agency to be able to purchase 

the planned for equipment in the end.  First Selectman Schlag suggested that some 

of the department requests in this plan were more of a “wish list” than an accurate 

look at what the department needed, both in equipment and in the estimated cost 

for various items.  Vice Chairman Fredericksen noted that if departments/agencies 

present artificially high dollar requests also make it very difficult for the Board to 

determine accurate yearly funding within the Capital Plan. 

 

First Selectman Schlag reminded the Board that the Town will get assistance from the 

efficiency study she plans to have done in the coming year.  She feels that the Town 

will benefit from this professional assistance in preparing for purchasing needed large 

equipment and determining accurate price estimates for equipment and projects 

that are usually included in the Capital Plan.  First Selectman Schlag informed the 
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Board that she and Chairman Centofanti had talked about instituting a new plan for 

the creation of the following year’s (2016-2017) Capital Plan.  She believes that the 

work on the Capital Plan should start in early summer, soon after approval of the 

Budget.  Vice Chairman Fredericksen said that he is willing to vote for this funding, but 

noted that the Board should remember all of the issues discussed during this Meeting 

when addressing Debt Service later in the Budget process.  All agreed that many of 

the issues discussed tonight should be remembered and addressed prior to and 

during Budget deliberations next year. 

Ms. DeBold made the Motion seconded by Mr. Bosco to approve the Fund #17 - 

Capital Improvement Plan Budget (from the requested total of $467,015) with the 

proposed total of $336,700.  The Motion was approved by Chairman Centofanti, Vice 

Chairman Fredericksen, Mr. Bosco, Ms. DeBold, and Ms. Nesti.  Mr. Kapitulik voted 

against the Motion as he felt that the proposed Capital Plan with a total that is so low 

for 2015-2016 is doing the Board and the town a disservice by making it necessary to 

budget substantially larger amounts in the budget years to follow.  There were no 

abstentions.  The Motion was approved. 

 

800 Contingency Fund – The Board agreed that they had no additional 

considerations for the coming year within Contingency. 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to approve 

the 800 Contingency Fund with the proposed total of $100,000.  The Motion was 

approved unanimously. 

 

010 Selectmen – (revisited) – First Selectman Schlag told the Board that the Board of 

Selectmen had only recently voted to include in the (previously approved) 010 

Selectman budget an additional request for $7,000 in order for the Town to take part 

in an economic development intern study program through the University of 

Connecticut Business Masters’ program, the fee for which would be split between the 

Towns of Haddam and Durham with each town paying $7,000 ($14,000 total fee). This 

study would involve hiring a Business Masters’ student for the summer months to assist 

the towns by completing an inventory of current businesses in town and doing 

research to help each Town make a plan for drawing new businesses to town and 

determining the types of businesses the town will need.   

 

Several Board Members shared their concerns regarding whether or not this funding 

would be well spent, doing another study about bringing businesses to town.  It was 

suggested that the time and funding could better be spent in the areas of working 

with the State toward bringing sewers and potable water to targeted villages in town, 

the lack of which, it is believed, has prevented some businesses from settling in town.  

First Selectman Schlag told the Board that she believes this research will have an 

impact on attracting businesses, with and without sewer and water additions, and 

more importantly it will help attract a higher business tax base to town.  This study 

would also help the Town to market for new businesses.  First Selectman Schlag is 

optimistic that this study would see positive results. 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to approve 

adding $7,000 to [a newly titled] Grants & Programs [previously titled “Grant 

Coordinator”] line of the 010 Selectmen budget, increasing that line from the 

previously approved $4,000 to $11,000 for a change from the previously approved 

department total of $365,376 to the revised department total of $372,376.  The Motion 

was approved unanimously. 
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095 Insurances – (revisited) – Chairman Centofanti gave the Board Members 

updated actuarial recommendations to revise the totals in the Retirement Plan line 

and Fire Department Incentive line.   

Vice Chairman Fredericksen made the Motion seconded by Mr. Bosco to change in 

the 095 Insurances budget the Retirement Plan line from $240,000 to $256,565 and the 

Fire Department Incentive line from $83,000 to $60,922 for a change from the 

previously approved department total of $965,200 to a revised department total of 

$959,687.  The Motion was approved unanimously. 

 

 

7. Public Comment 

Ed Munster commented on this evening’s discussions re: the Capital Improvement 

Plan, Debt Service, and the hiring of an intern to work on the economic development 

study in town.   

Ed Schwing reminded the Board that the inclusion of back up information with 

department/agency budget funding requests is a requirement.  He also clarified that 

[add] he believes the approval of Capital Plan items is not a one-step, but a two-step 

process according to the Haddam Town Charter.   

Sally Haase commented that several years ago when she was a Member of the 

Board of Finance, the Board met with representatives of every department/agency 

requesting funding.  She wondered why this was no longer done.  She also 

questioned hiring a student (non-professional) for a summer job to research 

businesses and business opportunities in town [see #6 “010 Selectmen – revisited” 

above]. 

 

8. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Mr.Kapitulik to adjourn 

the Meeting.  The Motion was approved unanimously.  The Meeting was adjourned at 

8:18 PM. 

 

Respectfully submitted, 

 

Barbara D. Galloway 

Recording Clerk/Secretary 
 

 


