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Town Of Haddam 

BOARD OF FINANCE 

Budget Meeting 

Town Office Building Annex 

Monday, April 7, 2014 

MINUTES  

Approved as Printed at the April 14, 2014 Meeting 

 

In attendance: Chairman David Kapitulik, Vice Chairman Harlan Fredericksen and 

Members: Marjorie DeBold and John Tabak and Alternates: Joseph Centofanti, 

Cheryl Haase and Joanne Nesti 

Not in attendance: Member John Bosco 

 

Staff in Attendance: Georgia Emanuel, Financial Coordinator, Barbara Galloway, 

Recording Secretary 

 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Kapitulik called the Meeting to order at 6:30 PM. 
 

The Pledge of Allegiance was recited. 

 

Seating of Alternates 

Ms. DeBold made the Motion to seat Mr. Centofanti and Ms. Haase for Ms. Silvestrini 

and Mr. Bosco.  The Motion was approved unanimously. 

 

1A. Public Input 

The two members of the public present offered no comments or questions at this 

point in the Meeting. 

 

1. Correction/Approval of the Minutes of the March 24, 2014 and March 31, 2014 

Budget Review Meetings 

Re: the March 24, 2014 Meeting Minutes:  Ms. DeBold made the Motion seconded by 

Ms. Haase to approve the March 24, 2014 Budget Review Meeting Minutes as printed.  

The Motion was approved by Vice Chairman Fredericksen, Ms. DeBold, Ms. Haase, 

Ms. Nesti, and Mr. Tabak.  There were no votes against.  Chairman Kapitulik, as 

Chairman, abstained from voting. 

 

Re: March 31, 2014 Meeting Minutes: Chairman Kapitulik and Ms. Nesti had pointed 

out that in the Public Works discussions [335 Waste Disposal - pages 5 &6], the correct 

term roll off truck was mistakenly referred to several times as a roll “over” truck.  Mr. 

Tabak pointed out [320 Town Garage – page 4] that when it was stated that Mr. Goff 

had expressed concern about losing the “town garage”, it was actually concern 

about losing the storage building. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to approve 

the March 31, 2014 Budget Review Meeting Minutes as amended.  The Motion was 

approved by Vice Chairman Fredericksen, Ms. Haase, Ms. Nesti, and Mr. Tabak.  

There were no votes against.  Chairman Kapitulik, as Chairman, abstained from 

voting; Ms. DeBold, who was not present at the March 31 Meeting, abstained from 

voting.   
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2. Old Business 

A. Discussions and Deliberations of the proposed 2014-2015 Budget  

i. 2014-2015 budget presentations by/discussions with representatives of 

scheduled Departments/Agencies 

a. Haddam Public Health  

Haddam Public Health, Inc. Board of Directors President Joseph 

Zaientz, DMD, Secretary Kim Gionfrido, Treasurer Jo Ann Woickelman, 

other board directors and Public Health Coordinator Candace 

Casale, RN were present.  It was noted that the agency had 

requested an increase to $83,169 from its approved 2013-2014 budget 

of $78,386; the Board of Selectmen proposed a budget of $40,010.  Dr. 

Zaientz spoke to the Board about the services performed by Haddam 

Public Health and more specifically by Ms. Casale.  Ms. Gionfrido 

spoke for her board and gave an agency overview presentation to 

the Board Members.  During a question and answer discussion with the 

Board, Ms. Casale and Dr. Karen Warner gave details about the 

services rendered by this agency and the importance of having such 

an agency in town.  There was concern expressed that there had 

been little communication with board members by the Board of 

Selectmen during and after the completion of the BOS budget 

proposal.  The board members suggested that a town representative 

would have been well served to shadow Ms. Casale to witness all of 

the work and services she performs in a given day/week, as there 

appears to be a lack of understanding regarding the importance of 

the agency’s activities and services to town residents and their 

families. 

 

First Selectman Schlag noted that the agency’s proposed budget and 

the future plan for this agency were discussed with Dr. Zaientz and Ms. 

Woickelman at an earlier date.  The Board of Selectmen proposed 

budget reduction reflects the plan to reduce the hours worked by the 

Coordinator from a 30-hour to a 20-hour week and absorb the position 

into the Town’s payroll. The plan also means discontinuation of the 

(assistant) clerk’s position and roll over of many of the services 

rendered by this agency into the purview of the Chatham Health 

District, the agency that employs the current contracted Town 

Sanitarian.  Other services would either be controlled by the Town or 

would continue to be addressed by the agency board of directors, 

using its own funds.  The agency board members insisted that many of 

the Haddam Public Health-provided services could not be addressed 

by Chatham Health District, as it functions now, so there is very little 

duplication of services between the two agencies.  The board 

members’ concern is that Haddam will be losing a necessary personal 

service that has been provided to its residents for several decades 

that will not be addressed by services provided by Chatham Health 

District, headquartered on the east side of the Connecticut River.  The 

town could also lose the current public health coordinator, who might 

not be able to continue in her job with a part time salary.  The agency 

board requested that the Board consider an amended budget 

request recently created by the board in the amount of $78,457 for 

the 2014-2015 budget.  During the coming year, the board could then 

work with the Town re: changes to its services, and the future of the 
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agency could be further discussed and determined, which would 

allow the agency and affected town residents some time to adjust to 

the changes.  The Board Members asked many questions regarding 

aspects of this budget including the details of current services such as 

the food bank, fuel bank, Meals on Wheels, and the blood pressure 

checks and annual physicals for school sports that are all coordinated 

by Ms. Casale, and also about the services performed by the all-

volunteer board members.  During this discussion, there were different 

options/scenarios suggested for continuing services and reducing 

costs.  Several supporters of the agency spoke in favor of keeping the 

agency and services provided intact.  Chairman Kapitulik thanked the 

agency and its supporters for coming to the Board to discuss this 

budget. 

 

b. Brainerd Memorial Library  

It was noted that this agency’s budget request is $348,995, an increase 

from the 2013-2014 approved budget total of $339,000; the board of 

Selectmen proposal is $340,000.  Brainerd Memorial Library board 

member Betsy Clifford gave a presentation and discussed this budget 

in the last minute absence of other Library board members and the 

Executive Director, who unexpectedly could not be present.  Ms. 

Clifford explained that the board of directors is made up of volunteers 

and noted that the Library’s employees are not employees of the 

Town.  Ms. Clifford stated that all costs for the agency have increased 

this year with further anticipated increases in the coming fiscal year. 

 

Chairman Kapitulik asked questions about the IRA shown in the 

agency’s 990 IRS form.  This IRA was the board’s attempt to address a 

shortfall in what benefits it had planned to offer the executive director 

at the time she was hired several years ago.  Due to some 

communication problems, the pension the Town had initially agreed 

to fund for the Executive director was not possible and the board had 

itself funded an IRA to partially replace this financial loss to this and 

other employees’ retirement plans.  Ms. Clifford also reviewed other 

efforts the board has made to address its need to retain good 

employees.   The Board also questioned the status of the Library’s 

endowment fund and other investment income.  First Selectman 

Schlag noted that amongst other steps to help the Library, she had 

had a conversation with the board about assisting the Library in 

replacing its antiquated telephone system, which is more expensive 

than newer systems and no longer works very well.  This change would 

help to offset some of the funding the Library has requested from the 

Town.  Chairman Kapitulik thanked Ms. Clifford for coming to speak 

with the Board.   

 

ii. Continue Deliberations/Approval of individual Department/Agency 

budgets within the proposed 2014-2015 Budget 

400 Haddam Public Health 

Some Board Members commented about the apparent drastic reduction 

in hours for Ms. Casale and also questioned discontinuing the assistant‘s 

position if it is really needed.  It was also noted that it is troubling that the 

Town would consider taking over the work of current service organizations 
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that are run by volunteer boards whose members perform some of the 

services that are rendered.  This budget might be discussed further with 

residents at the public hearing in May. 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to 

approve the 400 Haddam Public Health budget (from the original 

department request of $83,169 and the amended department request of 

$78,457 and the Board of Selectmen proposed $40,010) with the total of 

$73,340.  The Motion was approved by Vice Chairman Fredericksen, Ms. 

DeBold, Ms. Haase, Ms. Nesti, and Mr. Tabak.  There were no votes against.  

Chairman Kapitulik, as Chairman, abstained from voting.  Note: this 

decision was based on the agency board’s transition budget plan, but 

reduces the Coordinator’s weekly hours to 25 hours (from the current 30) 

that would be paid for by Town funding; also the Board waived this salary 

line from inclusion in the salary contingency fund that the Board is 

preparing to fund various town employee salary increases (per union 

contract negotiations) prior to the completion of Budget deliberations. 

 

425 Haddam Ambulance Services 

There was again discussion about the possibility of funding ambulance 

purchases within the Capital Improvement Plan and the Town giving 

assistance to HVAS in determining when new ambulances are needed 

and should be ordered.  Also discussed were the costs and benefits of 

mutual aid, which HVAS representatives had discussed with the Board at 

the March 31 Meeting.  The Board and First Selectman Schlag discussed 

the ERM contract, which is in effect until next year, and changes that 

might be made in a new contract.  The Board agreed to fund the agency 

with the same amount approved in the 2013-2014 budget and to allow 

residents to have input at the public hearing in May. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to 

approve the 425 Haddam Ambulance Services budget (from the original 

department request of $107,500 and the amended department request of 

$97,500 and the Board of Selectmen proposed $75,000) with a total of 

$97,500, which is the same amount as was approved in the 2013-2014 

budget.  The Motion was approved by Vice Chairman Fredericksen, Ms. 

Haase, Ms. Nesti, and Mr. Tabak.  There were no votes against.  Chairman 

Kapitulik, as Chairman, abstained from voting.  Ms. DeBold, who was not 

at the meeting at which this budget was discussed, abstained.   

 

535 Brainerd Memorial Library 

The payroll line in this budget will be addressed with in the salary 

contingency fund planned for town employees (per the union contract 

agreed upon within the next weeks). 

Vice Chairman Fredericksen made the Motion seconded by Ms. Haase to 

approve the 535 Brainerd Memorial Library budget (from the agency 

request of $348,995) as proposed by the Board of Selectmen with a total of 

$340,000.  The Motion was approved by Vice Chairman Fredericksen, Ms. 

DeBold, Ms. Haase, Ms. Nesti, and Mr. Tabak.  There were no votes against.  

Chairman Kapitulik, as Chairman, abstained from voting. 

 

515 Village Parks Society budget [Revisit decision made 3/24] 

Deliberations for reconsideration of this agency’s budget were tabled until 

a later Meeting. 
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3. New Business 

A. Introduction/Discussion of any other new town issues relative to the 2013-

2014 Budget 

There were no new topics introduced regarding the current 2013-2014 

Budget. 

 

B. Introduction/Discussion of any other new town issues relative to the 2014-

2015 Budget 

Ms. DeBold told the Board Members that in its budget deliberations, the Board 

of Education appears to have decided to slightly reduce the increase (over 

the 2013-2014 approved budget) that it had originally proposed in its 2014-

2015 budget.  She noted that that Board of Education is also meeting tonight. 

 

The Board Members reviewed the other 2014-2015 requested/proposed 

agency budgets that they had not yet held deliberations, and planned to 

complete those budgets and revisit several other already approved budgets 

at their Meetings over the next two weeks. 

 

4. Public Comment - End of Meeting 

Ed Schwing told the Board that he was disappointed with its vote on the Ambulance 

budget; he felt that the Town should not have given this budget so much funding 

since the HVAS IRS 990 had shown a profit in the 2013 year; he would have suggested 

an amount even less than the $75,000 proposed by the Board of Selectmen. 

 

5. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to adjourn the 

Meeting.  The Motion was approved.  The Meeting adjourned at 9:25 PM. 

 

 

Respectfully submitted, 

Barbara D. Galloway 

Secretary  

 


