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Town Of Haddam 

BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, April 13, 2015 

MINUTES 

Approved as Printed at the May 11, 2015 Regular Meeting 

 

In attendance: Chairman Joseph Centofanti, Vice Chairman Harlan Fredericksen; 

Members: Marjorie DeBold, David Kapitulik, and John Tabak; and Alternate Joanne 

Nesti  

Absent: Member John Bosco; and Alternates James Bucko and Cheryl Haase 

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara Galloway, 

Recording Secretary 

First Selectman Melissa Schlag was also present. 

 

Chairman Centofanti called the Meeting to order at 6:35 PM. 

 

1. The Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

2. Seating of Alternates  

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to seat Ms. 

Nesti for Mr. Bosco.  The Motion was approved unanimously. 

 

3. Correction/Approval of the March 9, 2015 Regular Meeting Minutes and the April 

6, 2015 Budget Meeting 

March 9, 2015 Regular Meeting: 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to approve 

as printed the Minutes of the March 9, 2015 Regular Meeting.  The Motion was 

approved unanimously. 

 

April 6, 2015Budget Meeting: 

Vice Chairman Fredericksen suggested in the second Public Comment section, the 

addition of the words “his belief” to the statement that Ed Schwing made regarding 

the Capital Plan process as a two-part process during the final Public Comment 

section of the April 6, 2015 Meeting. 

Ms. DeBold made the Motion seconded by Mr. Kapitulik to approve as amended 

(with one change) the April 6, 2015 Budget Meeting Minutes.  The Motion was 

approved unanimously. 

 

4. Public Communications 

a. Communications to the Board of Finance 

There were no new communications to the Board that were introduced or 

discussed. 

 

b. Public Input/Comments 

The two members of the public in attendance did not share any questions or 

comments at this time. 

 

5. Review of 2014-2015 financial status reports 
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There were five financial updates distributed to the Board Members: “Interim Trial 

Balance -  Summary - General Fund”, dated 04/09/2015; “Adjustments to Budgeted 

Expenditures – General Fund for July 2014 to June 2015”, dated 04/09/4015; “Actual & 

Budgeted Expenses & Encumbrance - Debt Service Fund for July 2014 to June 2015”, 

dated 04/09/2015; “Adjustments to Budgeted Expenditures - Road Fund for July 2014 

to June 2015”, dated 04/09/4015; and “Actual & Anticipated Revenues for July 2014 

to June 2015”, dated 04/09/4015.  The Board Members reviewed the five statements, 

discussing various lines.  Regarding Debt Service, Chairman Centofanti pointed out a 

discrepancy between the total shown in the recent audit and the total on the Debt 

Service statement distributed tonight.  Ms. Emanuel said she noted the discrepancy 

and would research the issue and respond to Chairman Centofanti.   

 

6. Selectmen’s Requests 

There were no Selectmen’s Requests presented for the Board’s consideration. 

 

7. Old Business 

a. Finance Director – status 

First Selectman Schlag informed the Board that financial director candidates 

had been interviewed and one had been offered the position with the option 

of either an 18-hour work week or a 24-hour work week.  The candidate had 

not yet responded to the offer.  First Selectman Schlag said she is optimistic 

that the position will be filled very soon and the new financial director will start 

work at the end of April or in early May, including attendance at Board of 

Finance Meetings. 

 

8. New Business 

a. Introduction/Discussion of any Town activities/matters 

i. Discussion re: 105 Bridge Road Property - sales proceeds 

Chairman Centofanti reported that the property that was the site of the short-

lived Eco-Tourism Center several years ago has now been sold by the Town.  

The Board and First Selectman Schlag discussed where the proceeds of the 

sale could best be placed for bookkeeping purposes and also the various 

ideas for the use of this money in the future. 

 

ii. Tax Collector -Suspense Transfers (property taxes) 

Chairman Centofanti passed around for the Board Members’ review the 

[annual] Suspense List for 2015 prepared by the Tax Collector involving long 

term past due unpaid balances for owed taxes for specific motor vehicles, 

motor vehicle supplements, and personal property that the Tax Collector’s 

office had recently deemed “uncollectible”. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to 

accept the Tax Collector’s Suspense transfers in the amount of $23,566.05 in 

uncollected taxes.  The Motion was approved unanimously. 

 

iii. Tax Collector – Credit Balances 

Chairman Centofanti informed the Board that there had been notated in the 

Tax Collector’s records for several years some mysterious large credits noted 

for some nonexistent over payments; he thought that they were probably due 

to some errors in system entries.  Chairman Centofanti said that he has spoken 

with Tax Collector Kristin Battistoni and also to her predecessor about these 

outstanding entry errors in the records over the past several years.  Ms. 

Battistoni is now going to make the bookkeeping adjustments to address and 
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correct the situation.  Chairman Centofanti wanted to inform the Board 

Members about this issue and state for the record that he will be overseeing 

the Tax Collector’s correction of the problem. 

 

b. Other items –  

i. Chairman Centofanti noted that since [ by the Town of Haddam Charter] 

the departments/agencies will receive their approved budgets this week and 

have one week to give a response to this Board, there is no purpose in holding 

the scheduled April 20 Budget Meeting.  He wanted to leave open the option 

of a tentative short Meeting on Monday, April 27 to react to the 

department/agency responses and to otherwise prepare for the May 6 Public 

Hearing, should this be warranted; the Meeting will be scheduled and a 

meeting site identified for April 27 in the event that it is needed. 

  

ii. As a point of interest, Chairman Centofanti showed the Board Members a 

model version of a budget form he had created showing different services 

divided into departments with Town buildings listed as lines within the 

departments (i.e., Department: “Fuel Oil” with all of the Town Buildings listed 

as line items.  Chairman Centofanti had suggested at a Meeting last year that 

this categorization within the Budget would make more sense than the 

current.  Chairman Centofanti explained that looking at the budgets in this 

new way, comparing like items to like items within a budget department is a 

more logical way to list and track these various services and their costs within 

the budget.    

 

9. 2015 -2016 Budget Meetings/Discussions  

a. Meetings/Discussions with Town Departments/Agencies re: their 2015 -2016 

budget requests 

200 Fire Protection – Haddam Volunteer Fire Department (HVFD) President Scott 

Larson and Haddam Volunteer Fire Company (HVFC) Chief Sam Baber and 

Haddam Neck Volunteer Fire Department (HNVFD) Chief Robert McGarry were 

all present to speak with the Board.  The representatives explained that there are 

several versions of the Fire Protection budget that had been presented to the 

Town.  After their first budget request was presented in January 2015, the Board of 

Selectmen asked them then and again on several later occasions to reduce the 

size of the budget request they were presenting.  Each time this occurred, the Fire 

Department representatives made cuts and adjustments and resubmitted their 

budget request.  The Board Members said that they found these successive 

budget versions confusing because they were not given back up information 

reflecting what in the budget’s individual lines was reduced to arrive at the newly 

reduced budget total in each case and in the final version reviewed tonight.   

 

The Fire Department representatives discussed various lines in their budget, 

stressing the Capital Expense line, the total of which represented was an area of 

notable disagreement by the fire department and the Board of Selectmen, 

based on the totals of the most recent request and proposal, respectively.  Chief 

Baber stated that this specific budget line represents specific items that the Fire 

Department will need in the coming year.  The Board told Chief Baber that this 

appears not to have always been the case based on the fact that the funding in 

this line had not all been used in recent past budget years.  Chief Baber said that 

the requested funding allowed for in the Capital Expenses line for the 2015-2016 

budget year is all earmarked to be spent on specific needed items.   
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Regarding the fire requests in the [Long Range] Capital Improvement Plan, which 

was also discussed, Chief McGarry informed the Board that he does not 

understand pushing back the start of the Capital funding for some needed items, 

specifically waiting until 2016-2017 to begin funding for the Haddam Neck 

(HNVFD) SCBA Replacement line.  Chief McGarry noted that this funding had 

been requested for 2015-2016, as it has become vital to start replacing some of 

these items in 2015-2016, but has apparently been pushed back to the 2016-2017 

Capital Plan budget.  Chief McGarry explained that when some equipment (i.e., 

the breathing apparatus in this case) is ordered and purchased over time with s 

items acquired over several years), the fire fighters end up receiving slightly 

modified models that operate differently or have controls in different places, etc. 

instead of getting all of the same model.  This variation means that firefighters will 

require more training and can cause familiarity issues with the equipment, which 

can be a problem for firefighters especially during a fire or other emergency.   

 

When the Board pointed out that it appeared some of the fire departments’ 

[long range] Capital budget items had become bunched together over only a 

few years time, the representatives stated that they are aware that various 

expensive long range Capital items, i.e., replacement trucks, have now ended 

up coming due for replacement within the same few years.  Mr. Larson explained 

that the fire departments had, as a rule, replaced their fire trucks every ten to 

twelve years until a few years ago when the Town had requested that the fire 

department push back replacement planning for this equipment due to a Town 

financial shortfall and other problems that arose.  After this practice occurred 

several times, the large equipment replacement schedule became disordered 

with some years having very little funding requested and other years being 

overloaded with required costly new purchases.  The Board and representatives 

discussed ways to revise this purchasing schedule, including the idea of possibly 

selling some fire equipment ahead of schedule and ordering new equipment 

sooner to get back on a proper schedule; this was not found to be financially 

feasible.  There was also a discussion of putting aside reasonable annual funding 

over a longer period of years in order to buy the expensive equipment with less of 

an onus on particular budget years.  First Selectman Schlag informed the fire 

department representatives and the Board that there is planned a professional 

efficiency survey to be conducted for the Town in the coming year that might 

also help with this budget planning. 

 

The representatives also discussed the fire department (HVFC)’s need to replace 

and or upgrade other items, specifically the (2004) radio system, which is 

ineffective in some areas in Haddam, and also the existing Foam System since 

repairs for the current system have become more numerous and much more 

expensive during the past year.  Chief Baber noted that the funding start for this 

item had also been pushed back a year.  The fire representatives discussed other 

notable lines within their budget with the Board, giving possible options for 

addressing some suggested changes and still keeping the Capital Improvement 

Plan within a reasonable total.  The Board Members said they would consider 

making changes to the previously approved Capital Plan budget. The Board 

Members thanked the representatives for coming in to clarify budget issues with 

them.  

 

b. Continue Review and Approval of the 2015-2016 Town Budget 
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200 Fire Protection – Vice Chairman Fredericksen stated that he appreciates the 

volunteerism and hard work by the members of the local fire departments and 

also the difficult budget preparation work completed by both the fire 

departments and the Board of Selectmen again this year.  In this spirit, he 

suggested the compromise of adding back $9,000 to the proposed total of the 

Board of Selectmen, making the revised total budget $329,000. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to 

approve the 200 Fire Protection budget (from the department request of $349,970 

and the proposed request of $320,000) with a revised total of $329,000.  The 

Motion was approved unanimously. 

 

205 Police – Ms. Emanuel had distributed this evening a revised “Expense Detail” 

sheet regarding the proposed 205 Police budget.  Ms. Emanuel explained that 

the State of Connecticut sends a report annually to the towns, giving updated 

estimated Police expense figures to help the towns with their new budgets 

preparation; she noted that the figures are still only “a best guess” and not the 

final figures.  The sheet is only for information purposes by the Board and the 

Town.  No action was taken by the Board. 

 

Fund #17 Capital [Improvement] Plan – revisited - Mr. Kapitulik reminded the 

Board that he had felt the total Capital Improvement Plan approved at the last 

Meeting was dangerously low.  His suggestion tonight, while still leaving the 

Capital Plan total too low, in his opinion, is to make changes to various Fire 

Department lines as described below, increasing the Capital Plan by $115,000 to 

a new total of $451,700, which he feels is more realistic, but continues in his 

opinion to be too low an amount for future years’ costs planning. 

Mr. Kapitulik made the Motion seconded by Vice Chairman Fredericksen to 

approve the addition of $115,000 to the previously approved Capital Plan budget 

total of $336,700 for a revised total of $451,700 [which includes changes as follows 

to the Capital Plan lines: in the HNVFD Capital Plan: “SCBA Replacement” line: 

add $40,000 to begin in 2015-2016, leave $40,000 in both 2016-2017 and 2017-

2018, and remove the $40,000 from 2018-2019; in the HVFD Capital Plan: - “SCBA 

Filling Station” line: add $55,000 to 2015-2016 and remove the $27,500 for both 

years 2016-2017 and 2017-2018; “Upgrade to Foam System” line: add $20,000 to 

2015-2016 and remove the $20,000 for both 2016-2017 and 2017-2018; for a total 

addition of $115,000 to the 2015-2016 Capital Plan with a revised 2015-2016 

Capital Plan total of $451,700].  The Motion was approved unanimously. 

[Note: regarding the Upgrade to Foam System Capital Plan line changes noted 

above, Chief Baber had told the Board Members during that discussion that the 

fire company planned to request of the Town that any balance left in its regular 

budget at the end of the current year (2014-2015) be used to begin the work to 

address the ongoing problems with the Foam System; the Board recognized, 

therefore, that with the HVFC use of that 2014-2015 end-of-year balance and the 

funding allotted for 2015-2016, the funding originally budgeted in the Capital Plan 

for the Upgrade to Foam System for fiscal years 2016-2017 and 2017-2018 would 

no longer be needed]. 
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Fund #26 Debt Service – The Board Members discussed the status of the 2015-

2016 Budget at this time and they estimated the mil rate and collection rate that 

will be necessary to address the costs related to the new budget.  The Board 

Members discussed options for reducing the total amount in Debt Service to 

make adjustments to the Budget and the total tax collection that will be required.  

The Board Members decided for now to approve the Debt Service budget with 

the requested/proposed total until after the discussions at the May 6 Public 

Hearing in order to allow town residents and taxpayers to see and understand the 

actual current approved Budget as prepared.  

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to 

approve the Fund #26 Debt Service budget with the requested and proposed total 

of $254,286.  The Motion was approved unanimously.   

 

10. Public Comment 

Ed Munster commented briefly on the discussion regarding uses of the proceeds from 

the sale of the Bridge Road property.  

 
11. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to adjourn the 

Meeting.  The Motion was approved unanimously.  The Meeting was adjourned at 

9:00 PM. 

 

Respectfully submitted, 

 

Barbara D. Galloway 

Recording Secretary/Clerk 

 


