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Town Of Haddam 

BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, July 14, 2014 

MINUTES  

Approved as Printed at the September 8, 2014 Regular Meeting 

 

In attendance: Chairman David Kapitulik, Vice Chairman Harlan Fredericksen, 

Members: John Bosco, Joseph Centofanti, Marjorie DeBold, and John Tabak, and 

Alternates: James Bucko and Joanne Nesti 

Not in Attendance: Alternate Member Cheryl Haase  

Staff in Attendance: Barbara Galloway, Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Kapitulik called the Meeting to order at 7:02 PM. 

 

The Pledge of Allegiance was recited. 

 

 Seating of Alternates  

Ms. DeBold made the Motion seconded by Mr. Tabak to seat Alternate Member 

James Bucko for Vice Chairman Fredericksen, who had not yet arrived.  The 

Motion was approved unanimously.  Note: When Vice Chairman Fredericksen 

arrived shortly thereafter, he was seated in place of Mr. Bucko. 

 

1A. Public Input 

No initial comments were offered by the two residents in attendance. 

 

1. Correction/Approval of the Minutes of the June 9, 2014 Regular Meeting  

Ms. DeBold made the Motion seconded by Mr. Bucko to approve as printed the 

June 9, 2014 Meeting Minutes.  The Motion was approved by Mr. Bucko, Mr. 

Centofanti, Ms. DeBold, and Mr. Tabak.  There were no votes against.  Chairman 

Kapitulik, as chairman, abstained from voting and Mr. Bosco abstained, as he 

had not been in attendance. 

 

2. Review of updated 2013-2014 Expenditures and 2014-2015 Expenditures 

Financial Statements received from the Financial Coordinator 

There were three financial statements distributed for the Board Members’ review: 

“Adjusted Expenditures General Fund, July 2013 to June 2014”, dated July 14, 

2014 (updated version of the statement e-mailed to Board Members earlier in the 

week); “Expenditures and Encumbrance, Capital Plan, July 2013 to June 2014”, 

dated July 10, 2014, and “Expenditures and Encumbrance, General Fund, July 

2014 to June 2015”, dated July 10, 2014.   

 

First Selectman Schlag noted that the Town is still receiving and paying bills 

related to the 2013-2014 Budget expenses.  Chairman Kapitulik said that the 

Board would plan to address all necessary budget reconciliations, probably at its 

September Meeting once all closing information is received from the finance 

office.  The Board Members discussed the levels of encumbrances remaining and 

shortages occurring in various lines of the Public Works, Fire and Police budgets of 

the 2013-2014 Budget.  There was also a very brief discussion of both the Capital 
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financial statement from 2013-2014 (more discussed in Old Business) and the 

financial statement for the first portion of July 2014-2015. 

 

3. Selectmen’s Requests 

There was one request presented by the Board of Selectmen for this Board’s 

consideration.  The Board of Finance received the following letter dated July 11, 

2014 from First Selectman Schlag: 

 

“At a Board of Selectmen’s Meeting held on July 9, 2014, the board voted 

unanimously to forward the following request to you for your consideration. 

 In the Board of Finance Budget: 

To transfer $120 from line item #01-80-800-84-80000 (Contingency) to line item 

#01-10-025-12-02503 (Board of Finance Secretary) in the 2013-2014 budget for 

additional hours and unexpected costs incurred beyond the originally budgeted 

amount.  Thanking you for your consideration”. 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to 

approve the transfer of $120 from line item #01-80-800-84-80000 Contingency to 

line item #01-10-025-12-02503 Board of Finance Secretary in the 2013-2014 

Budget.  The Motion was approved by Vice Chairman Fredericksen, Mr. Bosco, 

Mr. Bucko, Mr. Centofanti, Ms. DeBold, and Mr. Tabak.  There were no votes 

against.  Chairman Kapitulik, as chairman, abstained from voting.  The Motion 

was approved. 

 

4. Old Business 

a. Update on potential use of a portion of the remaining 2013-2014 

General Fund balance toward infrastructure expenses 

This topic will be discussed in more detail at the time the Board addresses 

reconciliations needed to close out the 2013-2014 fiscal year. 

 

b. Update on the town-approved acquisition of a Roll Off Truck 

First Selectman Schlag informed the Board Members that the Town had 

received the new roll off truck the previous week and it had already been 

used to transfer trash. 

There was a continuing discussion about purchasing this truck, which 

currently is initially being leased.  The actual funding appropriation source 

options were considered.  First Selectman Schlag reported that the town 

meeting for the purpose of appropriating the funding to purchase the 

truck and another motion is scheduled for tomorrow night, July 15.  

Another town meeting may be required in the future to authorize the 

additional funding transfers needed for the appropriation for purchasing 

the truck. 

 

5. New Business 

a. Discussion of any new issues regarding the 2013-2014 Budget in 

preparation for the eventual closing of the fiscal year budget 

(exclusive of the financial statements and Selectmen’s Requests 

discussions, noted above) 

There were no new issues raised regarding the 2013-2014 Budget. 

 

b. Discussion of any issues regarding the 2014-2015 Budget 

i. First Selectman Schlag noted that Haddam Neck Fire Department 

is working on some money saving changes to its budget for the 
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2014-2015 Budget year that will be reported on in more detail 

once completed at a later date. 

ii. Chairman Kapitulik talked with the Board Members about 

complaints he had received/read in publications from residents 

regarding the Board of Finance’s decisions related to specific 

2014-2015 Budget issues and the increased mil rate.  He noted that 

most issues raised were those that the Board had asked the public 

to give its opinion/input regarding potential inclusions and cuts to 

the Budget and then the Board had listened to the responses and 

acted upon the public’s wishes, expressed at Board of Finance 

Meetings and the Budget Public Hearing and which culminated at 

the Budget Town Meeting in May, where the Budget was 

approved.  The increases in the 2014-2015 Town Budget and mil 

rate are primarily due to the Board of Education budget that had 

already approved by residents (Haddam-Killingworth) via 

referendum early in May. 

iii. There was a discussion of the preparations that had been made 

to-date in the search for a financial director.  First Selectman 

Schlag reported that she and the financial coordinator had now 

completed the work on a job description for the position.  First 

Selectman Schlag said that she would forward the job description 

to the Board members for their review.  

 

c. Introduction/Discussion of any other new town issues relative to/of 

interest to the Board of Finance 

Mr. Centofanti explained that there would soon be a new 

auditing/actuarial procedure for towns to report related information in a 

different and specific manner re: the employee pension fund.  Mr. 

Centofanti noted that to his knowledge there had been no 

anticipated/required timely contact from these actuarial auditors for the 

pension, requesting this needed specific information from the Town.  First 

Selectman Schlag told the Board Members that she would contact a 

representative from the pension administration firm to see if she can get 

the proper process started. 

 

6. Public Comment – (End of Meeting) 

Resident Ed Munster informed the Board Members of a recent situation within one 

of the Town offices regarding the use of emergency office coverage funds now 

within the Selectmen’s budget.  First Selectman Schlag explained the problem 

that could not be rectified by hiring an additional seasonal employee and 

explained how the temporary difficulty had been actually addressed as well as 

possible by other Town office staff members.  Mr. Munster also commented on 

how confusing and complicated the data involved with the annual Board how of 

Education budget is, making public input into the BOE budget very difficult. 

 

Resident Ed Schwing also commented on the office coverage issue discussed 

above, especially in regard to the need for the appropriate employees being 

available in-office during anticipated busy time periods. 

 

7. Discussion of call for Executive Session  

Chairman Kapitulik informed the Board Members that he had scheduled an 

executive session for the end of this meeting at First Selectman Schlag’s 
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request in order to discuss union negotiations that had been completed but 

would not yet be ratified until later in July. 

 

8. Temporary Adjournment /Suspension of Meeting 

Mr. Tabak made the Motion seconded by Mr. Bosco to temporarily suspend the 

Meeting in order to enter an executive session for the purpose of discussing union 

negotiations, to invite First Selectman Schlag to take part in this executive session,  

and to approve Ms. DeBold to act as Secretary for the remainder of tonight’s 

Meeting.  The Motion was approved unanimously.  The Meeting was suspended 

for this purpose at 8:19 PM.  All attendees except for the Board Members and First 

Selectman Schlag were asked to leave. 

 

 

Respectfully submitted, 

Barbara D. Galloway 

Recording Secretary 

 

[Note: See Continued Meeting below] 

 

 

The Board of Finance entered Executive Session at 8:15 PM to discuss the status of the 

town’s Union Negotiations. 

 

In attendance:  Chairman David Kapitulik, Vice Chairman Harlan Fredericksen, Members: 

Joseph Centofanti, John Bosco, John Tabak, Marjorie DeBold, and Alternates: Joanne 

Nesti and James Bucko.  First Selectman Melissa Schlag was also in attendance. 

 

Exit of Executive Session/Return to Meeting 

John Bosco made the motion, seconded by John Tabak, to come out of Executive 

Session at 8:43PM.  So voted.  No motions had been made or votes taken.  

 

Adjournment (Close of Meeting) 

Marjorie DeBold made the motion, seconded by Joseph Centofanti, to adjourn the 

meeting.  So voted.  The meeting adjourned at 8:44 p.m. 

 

Respectfully submitted, 

Marjorie DeBold 

Acting Secretary 

 


