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Town Of Haddam 

BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, September 8, 2014 

MINUTES  

Approved as Printed at the October 20, 2014 Regular Meeting 

 

In attendance: Chairman David Kapitulik, Members: John Bosco, Joseph 

Centofanti, Marjorie DeBold, and Alternates: Cheryl Haase and Joanne Nesti 

Not in Attendance: Vice Chairman Harlan Fredericksen, Member John Tabak 

and Alternate Member James Bucko  

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara 

Galloway, Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Kapitulik called the Meeting to order at 7:00 PM. 

 

The Pledge of Allegiance was recited. 

 

Seating of Alternates  

Ms. DeBold made the Motion seconded by Mr. Bosco to seat Ms. Haase and 

Ms. Nesti for Vice Chairman Fredericksen and Mr. Tabak, who were not 

present.  The Motion was approved unanimously. 
 

1A. Public Input/Comment 

The one resident who was present offered no comment and asked no 

questions. 

 

1. Correction/Approval of the Minutes of the July 14, 2014 Regular Meeting 

Ms. Nesti made the Motion seconded by Ms. Haase to approve as printed 

the July 14, 2014 Regular Meeting Minutes.  The Motion was approved 

unanimously. 

 

2. Review of updated 2014-2015 Expenditures Financial Statements received 

from the Financial Coordinator 

Ms. Emanuel distributed updated Financial Statements for fiscal year 2014-

2015 inclusive of “Adjustments to Budgeted Expenditures - General Fund 

July 2014 to June 2015”, dated 09/08/2014, and “Adjustments to Budgeted 

Expenditures – Capital Non Recurring” July 2014 to June 2015”, dated 

09/08/2014. 

 

3. Selectmen’s Requests 

A letter to the Board of Finance dated 09/04/2014 received from First 

Selectman Schlag read in part: 

“At a Board of Selectmen’s Meeting held on September 3, 2014, the 

board voted to send you the following requests for consideration 

pertaining to the 2013 – 2014 Budget: 
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Police budget: 

To add $1,359.37 to line item #36-20502 – State Police - from Contingency 

line item #84-80000. 

Snow & Ice Removal Budget: 

To add $38,964.18 to line item #36-32502, Contract Services from 

Contingency line item #84-80000.  This request will need a town meeting.” 

 

Police budget 

Ms. Haase made the Motion seconded by Ms. DeBold to approve the 

addition of $1,359.37 from line #84-80000 Contingency to line item #36-

20502 State Police for the purpose of addressing the overspent Police 

budget and allowing the clean closure of the 2013-2014 Police budget.  

The Motion was approved unanimously. 

 

Snow & Ice Removal budget 

In reviewing the 2013-2014 financial statements, the Board Members 

discovered that with all or most other outstanding bills paid, the Public 

Works department budget, as a whole, contains enough funding to 

address the shortage within its Snow & Ice Removal budget; therefore, an 

internal transfer can be done by the department and the Finance Office 

and no transfer/addition from Contingency would be necessary in order 

to complete clean closure of the 2013-2014 Snow & Ice Removal and 

Public Works budgets. No action on the part of the Board of Finance is 

required; no Town Meeting is required. 

 

4. Old Business 

The Board reviewed 2013-2014 Financial Statements distributed by Ms. 

Emanuel inclusive of “Adjustments to Budgeted Expenditures – General 

Fund, July 2013 to June 2014”, dated 09/08/2014, “Adjustments to 

Budgeted Expenditures – Capital Non Recurring, July 2013 to June 

2014”, dated 09/08/2014, “Adjustments to Budgeted Expenditures – 

Road Fund, July 2013 to June 2014”, dated 09/08/2014, and Actual & 

Anticipated Revenues – General Fund, July 2013 to June 2014”, dated 

09/08/2014.  After a lengthy discussion, the Board voted on two 

funding transfers: for infrastructure repair and reconstruction and for 

funding the Roll-Off Truck approved in May 2014. 

 

a. Update on/Discussion of potential targeted use of a portion of the 

remaining 2013-2014 General Fund balance for expenses relative to 

infrastructure maintenance/improvement 

There was a discussion by Board Members of their individual opinions 

and those expressed by town residents at the public hearing in May 

about the dire need for infrastructure maintenance, repair, and 

reconstruction work in town and also the amount of unspent (“surplus”) 

funding remaining in the 2013-2014 General Fund that could prudently 

be spent and safely be directed from Town funds toward that road 

and bridge work.   
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Mr. Centofanti made the Motion seconded by Mr. Bosco to approve 

the following recommendation and take to a town meeting to provide 

the funding for the road and bridge projects that have been identified 

as being priorities for reconstruction: 

 

Transfer from:  Fund Balance     $700,000 

Transfer to: Transfer Out Road Fund    $700,000 

The Motion was approved unanimously. 

 

b. Discussion of/plan for the preferred payment source for the new 

town-approved acquisition of a Roll-Off Truck 

After a lengthy Board discussion, Mr. Centofanti made the Motion 

seconded by Ms. Haase to approve the following recommendation 

and take to a town meeting to provide the funding for the purchase of 

the Roll-off Truck: 

 

Transfer from:  Solid Waste Disposal MSW Disposal Fee   $35,000 

Transfer to: Transfer Out CNR    $35,000 

The Motion was approved unanimously. 

 

5. New Business 

a. Discussion of/Action necessary to address outstanding issues 

regarding the 2013-2014 Budget in preparation for closure of that 

fiscal year 

As noted in 4a. (above), The Board had reviewed and discussed 2013-

2014 Financial Statements distributed by Ms. Emanuel inclusive of 

“Adjustments to Budgeted Expenditures – General Fund, July 2013 to 

June 2014”, dated 09/08/2014, “Adjustments to Budgeted Expenditures 

– Capital Non Recurring, July 2013 to June 2014”, dated 09/08/2014, 

“Adjustments to Budgeted Expenditures – Road Fund, July 2013 to June 

2014”, dated 09/08/2014, and Actual & Anticipated Revenues – 

General Fund, July 2013 to June 2014”, dated 09/08/2014.  Ms. 

Emanuel reported that the only overspent budget lines were those 

within budgets in which there was enough funding to address the 

overspent lines without overspending the department as a whole 

except in the case of the Police budget that had been addressed by 

an approved transfer from Contingency in the Selectmen’s Requests. 

 

b. Discussion of any issues regarding the 2014-2015 Budget (beyond 

financial statements review above) 

First Selectman Schlag updated the Board regarding several ongoing 

town budget-related issues.  There were no new issues regarding the 

2014-2015 Budget introduced or discussed. 
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c. Introduction/Discussion of any other new town issues relative to/of 

interest to the Board of Finance 

Chairman Kapitulik reported to the Board outcomes of a September 4 

Board of Education-hosted meeting that included members of the two 

towns’ [Haddam and Killingworth] Boards of Finance and Boards of 

Selectmen.  The BOE had originally invited one member from each of 

the Boards of Finance and Selectmen to observe these meetings.  

Chairman Kapitulik told the Board that for the BOE scheduled school 

contract negotiations meetings, he would like to serve as the invited 

observer from this Board with Ms. Nesti having offered to serve as the 

substitute on any occasions when Chairman Kapitulik cannot attend.  

There was the suggestion made to ask the BOE/Superintendent Thierry 

if both the observer and the backup person might be able to attend 

the meetings to allow for information continuity.  Chair Kapitulik said he 

would request this suggested opportunity.  Several questions arose 

from the September 4 meeting including how/what information from 

the deliberations could be reported back to the Boards by the 

observers while still maintaining the required confidentiality.  This issue 

would be discussed further with the BOE. 

 

Chairman Kapitulik informed the Board that its October Meeting has 

been inadvertently scheduled for Columbus Day, October 13th.  He 

asked if the Board Members would be willing and available to meet on 

October 20th instead.  The Board Members present agreed that 

October 20th was agreeable to them as long as a meeting site is 

available.  This will be verified and Ms. Galloway will report back to the 

Board Members.   

NOTE: The Board of Finance October Meeting has been rescheduled 

and the Board of Finance will next meet on Monday, October 20 at 

7:00 PM at the TOB Annex. 

 

6. Adjournment 

Ms. Haase made the Motion seconded by Ms. DeBold to adjourn the 

Meeting.  The Motion was approved unanimously.  The Meeting was 

adjourned at 8:37 PM. 

 

Respectfully submitted, 

 

Barbara D. Galloway 

Recording Secretary 
 

 


