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Town Of Haddam 

BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, October 20, 2014 

MINUTES  

Approved as Printed at the November 10, 2014 Regular Meeting 

 

In attendance: Chairman David Kapitulik, Vice Chairman Harlan Fredericksen, 

Members: John Bosco, Joseph Centofanti, Marjorie DeBold, and John Tabak and 

Alternates: James Bucko, Cheryl Haase and Joanne Nesti 

Not in Attendance: All Members were present 

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara Galloway, 

Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Kapitulik called the Meeting to order at 7:00 PM. 

 

The Pledge of Allegiance was recited. 

 

Seating of Alternates  

No Alternates were seated. 

 

1A. Public Input/Comment 

Residents Ed Schwing spoke in favor of the reintroduction of the Public Comment 

item at the end of meeting agendas, which had been tried on several Agendas late 

in the past year and was discontinued in September.  Resident Ed Munster urged the 

retention of the Public input opportunity at the beginning of the meetings. Mr. Bosco 

noted that during long Meetings the public input section should remain at the 

beginning of the meeting for public convenience especially when a meeting is long.  

First Selectman Schlag informed the Board that the public input at the beginning and 

ending of Board of Selectmen meetings seemed to be successful.  Ms. Nesti also 

spoke in favor of having the two separate brief opportunities during the meetings for 

the public to communicate with the Board. 

Chair Kapitulik thanked everyone for their comments and the opinions expressed 

would be taken into consideration when planning future Agendas for Board 

Meetings. 

 

1. Correction/Approval of the Minutes of the September 8, 2014 Regular Meeting 

Note:  Mr. Bosco and Ms. Haase commented that they had not received the Minutes 

that had been sent to Board Members via e-mail in September, although the 

remainder of the Board reported having received the Minutes.  

Ms. DeBold made the Motion seconded by Mr. Centofanti to approve the September 

8, 2014 Regular Meeting Minutes as printed.  The Motion was approved by Chairman 

Kapitulik, Mr. Centofanti, Ms. DeBold, and Mr. Tabak.  There were no voted against.  

Vice Chairman Fredericksen abstained as he had not been present at the September 

Meeting.  Mr. Bosco abstained as he had not had the opportunity to read the Minutes.  

The Motion was approved. 
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2. Review of updated 2014-2015 Expenditures Financial Statements received from 

the Financial Coordinator 

Three financial statements were distributed for the 2013-2014 fiscal year.  These 

served as the final 2013-2014 financial statements, inclusive of “Actual & Anticipated 

Revenues, July 2013 to June 2014”, dated 10/20/2014, “Adjustments to Budgeted 

Expenditures, July 2013 to June 2014”, dated 10/20/2014, and “Adjustments to 

Budgeted Expenditures – Capital Non-Recurring, July 2013 to June 2014”, dated 

10/20/2014.  There were four financial statements distributed for the 2014-2015 fiscal 

year, inclusive of “Actual & Anticipated Revenues, July 2014 to June 2015”, dated 

10/20/2014, “Interim trial Balance – Summary July 2014 to June 2015”, dated 

10/20/2014, “Actual & Budgeted Expenses & Encumbrance, July 2014 to June 2015”, 

dated 10/20/2014, and “Actual & Budgeted Expenses & Encumbrance – Capital 

Non-Recurring, July 2014 to June 2015”, dated 10/20/2014. 

 

Ms. Emanuel reported that the 2013-2014 fiscal year is now basically closed.  There 

was a brief review of that year’s statements.  The transfers that were recommended 

by the Board at the September Meeting to go to a town meeting for approval (re: 

the specific funding source for the roll off truck and additional funding of the Road 

Fund) had now been approved at an October 2nd town meeting and the transfers 

had been completed.    

 

The Board reviewed the 2014-2015 financial statements and discussed some of the 

current department line balances and encumbrance.  There was a brief discussion 

for the purpose of clarifying for all the use of the current purchase order policy and 

the use of encumbrance. 

 

3. Selectmen’s Requests 

a. Per a 10/15/2014 letter the Board received from first Selectman Melissa 

Schlag: “At a Board of Selectmen’s Meeting held on October 8, 2014, the 

board voted to send the following request to you for consideration: to 

transfer $27,000 from the 2014 - 2015 Debt Service Budget to Capital Non-

Recurring that was allocated for the purchase of the roll-off truck”.   

First Selectman Schlag gave the Board an update on events re: this requested 

transfer.  She then suggested not making this transfer until later in the year and 

then only if it remains necessary and warranted.   

 

After a discussion with and agreement by the Board, Chair Kapitulik stated 

that the best Board action at this time would be to table this Selectmen’s 

Request and only address the situation if the Board of Selectmen make this 

request again at a later date.  No action was taken by the Board. 

 

4. Old Business 

a. Update/Status following the 10/03/14 town meeting called to approve 

Board of Finance-recommended use of a portion of the remaining 2013-

2014 General Fund balance for current/continued expenses in the Road 

Fund and the required transfers of funds and to approve internal transfer 

of funds to the targeted payment source for the new town-approved 

acquisition of a Roll Off Truck 

As noted in Selectmen’s Requests above, the October 2, 2014 town meeting 

approved the use of a portion of the remaining funding from the 2013-14 

fiscal year budget to pay for the new roll-off truck and to increase available 

funding within the road Fund. 
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b. Status of Road and Bridge Work Plans 

First Selectman Schlag reviewed with the Board available figures for estimates, 

bids, as well as information she received from the Town’s town engineer.  

There was a discussion of this information and questions regarding additional 

needed, figures for which First Selectman Schlag is anticipating receipt.  First 

Selectman Schlag promised to keep the Board apprised of any new financial 

information regarding planned future road renovations and maintenance 

and bridge work as she receives it.   

 

First Selectman Schlag also informed the Board that the town engineer, 

Assistant Director of Public Works Phil Goff and she will soon complete the 

creation of a 10-Year Plan that will give detailed information on needed work 

to be done on town roads and bridges into the future.  The Board was 

enthusiastic about the prospect of a 10-year road/bridge plan. 

 

5. New Business 

a. Discussion of the Closing of Transfer Station and the Transfer of remaining 

balance to CNR 

First Selectman Schlag informed the Board of a building issue that has been 

discovered at the Transfer Station.  Due to the possibility of additional transfer 

station related work that might be required to address/correct this problem, 

the plan to close the Transfer Station budget lines and the decision about 

where to direct the remaining funding in these lines have been postponed for 

the current time.  First Selectman Schlag is planning to obtain cost estimates 

for various ways of correcting the current problem. 

 

b. Any Discussion of/Action necessary to address final issues regarding the 

2013-2014 Budget  

There were no further comments or actions taken regarding the 2013-2014 

Budget beyond those discussed during the discussion in 4a.. 

 

c. Discussion of any issues regarding the 2014-2015 Budget (beyond financial 

statements review above) 

When asked by a Board Member, First Selectman Schlag noted that she does 

plan to apply for this DUI Grant this year. 

 

d. Discussion of the Board’s 2015 Meeting Schedule 

After reviewing the draft of the 2015 Meetings Schedule, the Board found no 

problems with the 2015 Meeting Schedule as printed and the Schedule will be 

filed with the receptionist at the Town Office Building for use in scheduling 

building space/meeting dates and times. 

 

e. Introduction/Discussion of any other new town issues relative to/of interest 

to the Board of Finance 

i. Ms. Emanuel and First Selectman Schlag informed the Board about 

the job description created for the (new) Finance Director position 

and the ad that has now been posted.  First Selectman Schlag 

noted that the ad will need to be adjusted including more 

information about estimated hours and a probable salary range.  

The Board discussed both the ad and the job description that had 

been created.  Board Members made several suggestions 

including adjusting the wording of the job description to keep it in 
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line with the philosophy of the Haddam Town Charter and offering 

various ideas about the information that might be included in the 

ad to make it more effective/successful. 

 

ii. Ms. Emanuel asked the Board Members what information they 

would like to be included in the upcoming 2015-2016 Budget 

preparation notebooks.  There was discussion of making more 

information available electronically rather than printing all 

information in the notebooks, which would reduce the cost 

involved and the size of the notebooks.  The Board, although 

expressing different opinions about this question, agreed that the 

notebooks should still include all information provided in past years 

with an emphasis on detailed descriptions of the purposes and 

reasons for any notable increases requested in each individual 

department’s budget.  The Board liked the idea of additional 

back-up information also made available on thumb drives and via 

various electronic methods on a trial basis.  

 

iii. Chairman Kapitulik informed the Board Members that because he 

is changing jobs and he finds he will need additional time to adjust 

and learn his new position, he regretfully must resign as Chairman 

of this Board, although he plans to remain a Board Member.  He 

had discussed this issue with Vice Chairman Fredericksen earlier in 

the month.  They agreed that there should be an election 

scheduled at the beginning of the November Meeting Agenda to 

select a new chairman.  [There will also be a vote for a 

replacement Board secretary, a position that has remained 

vacant since Ms. Silvestrini’s resignation from the Board in early 

2014].  Board Members congratulated Chairman Kapitulik and 

wished him success in his new job. 

 

6. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to adjourn 

the Meeting.  The Motion was approved unanimously.  The Meeting was adjourned at 

8:35 PM. 

 

Respectfully submitted, 

 

Barbara D. Galloway 

Secretary 

 


