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Town Of Haddam 

BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, November 9, 2015 

MINUTES 

Approved as Printed at the December 14, 2015 Regular Meeting 

 

In attendance: Chairman Joseph Centofanti, Vice Chairman Harlan Fredericksen; Members: 

Marjorie DeBold, Cheryl Haase and David Kapitulik; and Alternates James Bucko and 

Joanne Nesti 

Not in Attendance: Member John Bosco and Alternate Robert McGarry 

Staff in Attendance: Barbara Bertrand, Town Financial Director and Barbara Galloway, 

Recording Secretary 

 

1. The Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

2. Seating of Alternates [as necessary] 

Ms. DeBold made the Motion seconded by Mr. Kapitulik to seat Mr. Bucko for Mr. 

Bosco and Ms. Nesti for Ms. Haase [who had not yet arrived].  The Motion was 

approved unanimously. 

 

3. Approval of the October 19, 2015 Regular Meeting Minutes 

Vice Chairman Fredericksen made the Motion seconded by Mr. Bucko to 

approve as printed the October 19, 2015 Regular Meeting Minutes.  The Motion 

was approved unanimously. 

 

4. Public Communications: 

a. Communications to the Board of Finance 

i. Board of Education annual joint budget meeting scheduled for March 10, 

2016 

Chairman Centofanti reported to the Board Members that he had 

received notification that the Board of Education had scheduled its 

annual budget meeting with the two Boards of Finance and two Boards 

of Selectmen (Haddam and Killingworth) for Thursday, March 10, 2016; he 

asked the Board Members to note this date on their calendars for 2016. 

 

b. Public Input/Comments 

There were no members of the public present at this point in the Meeting and 

no public input/comments were received by the Board for attention at this 

Meeting. 

 

5. Finance Director’s Report 

a. Review of 2015-2016 financial reports 

Three financial reports were distributed at the Meeting, as well as e-mailed to 

the Board Members late in the previous week.  These reports included: 

“Actual & Anticipated Revenues, July 2015 to June 2016” dated 11/05/2015; 

“Actual & Budgeted Expenses & Encumbrance, July 2015 to June 2016”, 
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dated 11/05/2015; and “Interim Trial Balance – Summary, July 2015 to June 

2016”, dated 11/05/2015.   

 

Ms. Bertrand reported that re: the “Revenues” Report, the Town’s share of the 

ECS funding for use in offsetting education costs had not yet been received 

from the State of Connecticut or posted, but should be coming in the very 

near future.  Ms. Bertrand will have Financial Coordinator Georgia Emanuel 

notify the Board once it is received.  Ms. Bertrand informed the Board that in 

future monthly “Revenues” Reports in the Police budget, the DUI line will be 

renamed to “Police Grants” due to a grant the Town applied for and was 

given; this name change should help to avoid the misleading and incorrect 

appearance of a windfall or dramatic spending in that area.   

 

In the “Expenditures” Report, Ms. Bertrand noted that in the Treasurer’s 

budget, the Bank Charges line this month was exceptionally high due to an 

unexpected and notable increase in bank fees since Citizens Bank notified 

her it had cancelled the fee waiver.  She has now communicated with the 

Treasurer about investigating and considering investment changes (possibly 

via formal RFPs) to prevent/reduce future fees and, hopefully to provide the 

Town with more income via increased interest or dividends.  It was also noted 

that the Police budget Emergency/Special Duty line has already been almost 

half spent at this point in the fiscal year. 

 

At the October Meeting, the Board had asked questions regarding several 

budgets’ large expenditures and/or overspent lines so early in the fiscal year.  

Ms. Bertrand had researched these questionable line costs with Ms. Emanuel 

and now reported to the Board that: 1) in the Town Counsel budget, the 

large sum in the Labor Counsel line had been used to pay for legal advice 

(on an hourly basis) during preparation of the new personnel policy; Ms. 

Bertrand was cautiously optimistic that this line would probably have little 

further activity for the remainder of the fiscal year with no additional 

negotiations anticipated; 2) in the Fire Protection budget, the Truck 

Maintenance line had been used to pay for work on several vehicles.  Ms. 

Bertrand said that she had communicated with the fire representatives about 

paying closer attention to future use of the line with one half of the year 

remaining.  The other lines of the Fire Protection budget are still well in the 

black at this time; the representatives are aware they may in the future have 

to come back to the Boards for additional funding before their total budget 

becomes over spent; 3) in the Haddam Park & Recreation (HP&R) budget’s 

Expansion of Recreational Opportunities line is already overspent on activities 

for the Haddam Fun Days event in September with an expected additional 

bill (for police coverage for the same event) also to be paid from this budget.  

The HP&R budget still has funding available in its other lines at this time.  

Neither Ms. Bertrand nor this Board have received any communications from 

HP&R representatives re: requesting additional funds to allow them full use of 

the approved budget funding for items in its other lines.  Ms. Bertrand told the 

Board that since she will be away for two weeks, she will discuss all of the 

above funding-related issues with Ms. Emanuel; then she will ask Ms. Emanuel 
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to contact the specific budget departments/agencies and discuss their 

budget statuses with them.  Ms. Emanuel will then report back her findings to 

this Board, possibly via e-mail. 

 

6. Selectmen’s Requests 

There were no selectmen’s requests presented for the Board’s attention at this 

Meeting. 

 

7. Old Business 

There was no old business discussed at this Meeting. 

 

8. New Business 

a. Introduction/Discussion of any Town activities/matters 

Chairman Centofanti showed the Board a yellow postcard that all residents 

should be receiving in the mail from the Board of Education regarding a 

meeting scheduled for December 7 and a December 8 Town Referendum 

regarding that board’s request for nearly $12 million in funding (for which the 

Town would need to go out to bond) for needed infrastructure replacements 

and improvements.  The Town Referendum is scheduled to be held on 

December 8, 2015 with voting at the three regular voting sites in town and/or 

by absentee ballot.  Some of the details that were not included on the 

postcard should be available on the Board of Education website. 

 

There was no other new business introduced or discussed at this Meeting.   

 

9. Public Comment 

There were no members of the public present and no public comment provided. 

 

10. Adjournment 

Ms. DeBold made the Motion seconded by Mr. Bucko to adjourn the Meeting.  

The Motion was approved unanimously.  The Meeting was adjourned at 7:26 PM. 

 

Respectfully submitted, 

Barbara D. Galloway 

Recording Secretary 


