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BOARD OF FINANCE 

Regular Meeting 

Town Office Building Annex 

Monday, December 08, 2014 

MINUTES  

Approved as Printed at the January 12, 2015 regular Meeting 

 

In attendance: Chairman Joseph Centofanti, Vice Chairman Harlan Fredericksen, 

Members: Marjorie DeBold, David Kapitulik, and John Tabak, and Alternates: James 

Bucko and Joanne Nesti 

Not in Attendance: Member John Bosco and Alternate Cheryl Haase  

Staff in Attendance: Georgia Emanuel, Financial Coordinator and Barbara Galloway, 

Recording Secretary 

First Selectman Melissa Schlag was also in attendance. 

 

Chairman Centofanti called the Meeting to order at 7:00 PM. 

 

The Pledge of Allegiance was recited. 

 

Seating of Alternates 

Vice Chairman Fredericksen made the Motion seconded by Ms. DeBold to seat Ms. 

Nesti for Mr. Bosco.  The Motion was approved unanimously. 

 

1A. Public Input 

No questions or comments were offered by either member of the public present. 

 

1. Correction/Approval of the Minutes of the November 10, 2014 Regular Meeting 

Vice Chairman Fredericksen made the Motion seconded by Mr. Tabak to approve as 

printed the Minutes from the November 10, 2014 Regular Meeting.  The Motion was 

approved unanimously. 

 

2. Review of updated 2014-2015 Financial Statements received from the Financial 

Coordinator 

The Board Members reviewed two distributed financial statements “Adjustments to 

Budgeted Expenditures – General Fund, July 2014 to June 2015”, dated 12/08/2014 

and “Adjustments to Budgeted Expenditures –Capital Non-Recurring, July 2014 to 

June 2015”, dated 12/08/2014. 

 

First Selectman Schlag informed the Board 1) that to-date the Town had not received 

any bills from the new insurance company and 2) that several department heads 

had expressed concerns that their salary lines had not been adjusted to reflect the 

salary increase that was approved until after the 2014-2015 Budget had been 

approved in May 2014.   

 

The Board clarified its decision not to transfer some of this funding (from the Salary 

Contingency line) requested by one agency via a Selectmen’s request at the 

October Meeting.  Vice Chairman Fredericksen noted that the involved 

department/agency (or any other department) salary lines should not be depleted 

until at least late next Spring, closer to the end of the fiscal year, when the necessary 

salary transfers from the Salary Contingency line to the department/agency salary 
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lines can be made at one time thus at least reducing the number of or eliminating 

altogether required public meetings to approve the transfer(s).   

In response to discussions held at earlier Meetings, First Selectman Schlag told the 

Board that she had met with the Public Works Assistant Director Phil Goff re: ensuring 

that the department uses its [Road] Materials budget line to address bills for materials 

only and not to defray costs in other public works lines.  The Board agreed that this 

practice would help to allow for proper future funding of that line by clearly showing 

the costs of road materials in a single year.  

 

The Board reviewed its policy of the past few years of allowing department heads, in 

most cases, to move funding between their own budget lines to address overspent 

lines with lesser used lines as long as the department’s total budget does not 

become overspent.  First Selectman Schlag said that her own belief is that each line 

within the approved budget that has been approved by the town should never be 

overspent.  She informed the Board that if her board sees a budget line in danger of 

being overspent or is approached by a department head who fears running over on 

a budget line, the board will continue to make a decision whether or not to send a 

request to the Board of Finance to transfer funds to that line from Contingency 

(Selectmen’s Request).  Once the Board receives this request, it can decide how the 

overspent line(s) should best be addressed and the Board’s decision will be noted for 

the record within the Board’s Meeting Minutes. 

 

3. Selectmen’s Requests 

No Selectmen’s Requests were presented to or addressed by the Board. 

 

4. Discussion of the proposed Financial Director position 

At the November Meeting, there had been a discussion about who would be the 

proper party to interview, hire, and then oversee/manage the new Financial Director 

once a candidate is chosen.  Chair Centofanti noted that the current Town of 

Haddam Charter gives the Board of Selectmen/First Selectmen the responsibility for 

interviewing, hiring and managing the Town’s department heads.  He noted that he 

would prefer to have the financial director under the oversight of both the Board of 

Selectmen and the Board of Finance; however, he is comfortable for now with the 

position having at least one level overseeing it.  The Board noted that this could be 

another topic to be added to the Board’s list of issues for discussion during a future 

Charter Revision Committee process. 

 

First Selectman Schlag told the Board that the Town has now received two possible 

candidates, the applications for which her office has not yet had the opportunity to 

review and research.  She hopes that there will be additional candidates to consider, 

as well.  The application deadline is January 30, 2015, but she noted that the 

application process can also be extended, if it becomes necessary.  She said that 

offering the option of a part time position may increase the application pool to 

retired or semi-retired professionals in this field.  Vice Chairman Fredericksen and 

other Board Members urged and First Selectman Schlag agreed that the Town be 

patient and wait for the right candidate to apply rather than being hasty in hiring for 

this important new position. 

 

5. Update on/Discussion of the Status of the 2013-2014 Audit 

Chairman Centofanti said that he had been in contact with the Auditors, who 

required some additional information from him and the financial office regarding 

some payroll and pension questions.  Chairman Centofanti assured the Board 
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Members that the auditing work is continuing and will be completed prior to the 

deadline of December 31. 

6. Old Business 

RSD #17 Board of Education Contract Negotiations - Ms. Nesti reported to the Board 

that there is a tentative agreement reported between the RSD #17 Board of 

Education and the teachers’ union following a 6-hour session with mediators.  The 

mediators continue to discuss and finalize contract details with each of the two 

parties.  She hopes to have more significant news to report at this Board’s next 

Meeting in January. 

 

7. New Business 

a. Discussion of any issues regarding the 2014-2015 Budget (beyond financial 

statements review in Item #2 above) 

There were no additional issues presented or discussed regarding the 2014-

2015 Budget. 

 

b. Introduction/Discussion of any other new town issues relative to/of interest 

to the Board of Finance 

Ms. DeBold reported to the Board that the Committee on Aging has created 

a sub-committee to discuss possible changes to the tax abatement/deferral 

policies currently practiced by the Town.  She believes that at some time in 

the future, representatives of this sub-committee will come before this Board 

to introduce and discuss the issues involved. 

 

8. Public Comment 

Mr. Centofanti was not present at the November Meeting when there was a 

discussion re: the continuation of the Agenda item “Public Comment”, which has 

been held late in the Meeting.  The Board had tabled its decision to allow the new 

Chairman to have input.  Chairman Centofanti told the Board that it is his current 

feeling that this practice can be an important means by which the Board can 

receive feedback and additional information from town residents, as long as the 

segment remains within the parameters of brevity, civility, and in response to topics 

discussed and addressed during the Board’s Meetings. 

 

Resident Ed Schwing responded positively to Chairman Centofanti’s decision as well 

as encouraging continuing the public input item at the beginning of Meetings.  He 

also asked Board Members, who sit around a table at the Board Meetings, to speak 

loudly enough to be heard by those sitting on the perimeter of the room. 

 

9. Adjournment 

Vice Chairman Fredericksen made the Motion seconded by Mr. Kapitulik to adjourn 

the Meeting.  The Motion was approved unanimously.  The Meeting adjourned at 7:35 

PM. 

 

Everyone was wished happy holidays. 

 

Respectfully submitted, 

Barbara D. Galloway 

Recording Secretary 


