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1.  Call to Order

Mr. Fortuna called the meeting to order at 7:05 p.m.

2.  Attendance

Attendance was taken. 

3.  Approval of Agenda

Agenda approved as submitted.
4. Public Comments
None.

5. Old Business

a. Business Directory Website

Peg Scofield, owner, Purple Dog, was present.

Mr. Dachelet explained how the idea for a business directory website came about and how best to have a site function on its own through Ms. Scofield rather than the Commission or the town.  Mr. Dachelet reported that Ms. Scofield currently runs the town’s website as well as the Towns of Killingworth and Chester and is collaborating with the Commission to see what the Commission envisions and what’s the best path forward.

Ms. Scofield stated she believes a business directory website is a good idea; however, to see if it’s a worthwhile endeavor, she’d need to know what research has been done for chamber of commerce/tourism type websites.  Discussion followed in regard to WordPress sites, plug-ins, the collection of fees, and other types of websites such as hyperlocal (specific to businesses in town).
Ms. Scofield stated that she believes the Town of Haddam could use something more specific to its needs.  Discussion followed in regard to the Haddam Business Association; collaborating with other organizations; who would be the owner of the website (the decision maker of the website); whether there are enough businesses that would take advantage of the opportunity; who would pay the annual fee for website; the town’s website promoting this venture; and a mailer (obtain business addresses through assessor).  Mr. Dachelet spoke in regard to the focus of the website being where to eat, stay, shop in town.
Mr. Dachelet outlined two mechanisms in obtaining feedback from businesses in regard to what they would be interested in on a website – 1) an article in the Haddam Bulletin and 2) going door to door.  Mr. Fortuna noted that home businesses wouldn’t be reached by going door to door.  Ms. Scofield stated promoting this through the town’s website, a Board of Selectmen’s meeting, or through other commissions minutes would be helpful.

Discussion followed in regard to financing the site, fee for web presence, minimum number of businesses needed to get site started (20 to 25; a mixture of large to small; single owner; if fee not paid, web presence is removed); Killingworth Chamber’s website fee; upfront costs (EDC paying initial fees to get site up and running; EDC endorsement; EDC investment matched by private endorsement), and non-tourism businesses getting exposure too.
Mr. Gillespie stated if a domain name is going to be purchased it should be in the Commission’s name and the Commission should formalize an agreement in order to have some say in the matter in the future.  Mr. Bergin stated that there’s a fee for purchasing a domain name and recommended purchasing it for a significant length of time.  Discussion followed.

MOTION:  Peter Gillespie made a motion to authorize the Economic Development Commission to enter into an agreement regarding the business directory website with PurpleDogz.com and/or Peg Scofield, including the authorization to acquire the appropriate domain name under her direction for the business directory and to establish a reasonable fee structure.  The Commission authorized the spending of up to $750 to purchase the domain name, host the website, do a prototype, and begin production.  Barbara Fernandez seconded.  Motion carried unanimously.   
Prior to the vote, the Commission discussed the reasons for obtaining Ms. Scofield’s services –

currently maintains the town’s website and the business directory would a continuation of that, her expertise, and her familiarity with the town government and businesses.  The Commission also discussed the potential costs.
Ms. Batzner suggested wording be added to the Bulletin article indicating EDC’s endorsement on this project and has provided seed money to begin production, procure a domain name, and hosting.  Ms. Batzner also stated in regard to the domain name she felt there was more credibility with a dot com (.com), or a dot org (.org).  The Commission agreed.
b. Fixed Assessment Request, Saybrook Road, LLC, Robin and Thomas Maule, Principals, Property Location:  Saybrook Road, South of Haddam Pizza - Update 
Mr. Fortuna reported that he received an email from Liz Glidden, town planner, in regard to retracting the brand name for the proposed gas station in Tylerville.  It will not be a Cumberland Farms, but will be designed to resemble one.  Mr. Fortuna also reported that the property owner will resubmit a request for fixed assessment with additional information at a later date.
c. 105 Bridge Street, Site Plan Review for Retail and Office Building Development
Mrs. Batzner reported that P&Z at their 10.07.2013 meeting approved a site plan for retail and office development for Center Plan.
d. Higganum Sewer Project – Update

There was nothing new to report at this time.

e. Stone Mill Square, Rolumco Project – Update

Mr. Fortuna reported that it’s his understanding that Andy Becker is still committed to the project and is still trying to get all the design work and financing in order.
f. Budget
There was nothing new to report at this time.
g. C-PACE – Update

Mr. Fortuna reported he had received an update from Paul DeStefano, first selectman, indicating that the state is coming up with a new contract that will clear up some of the terminology.  Mr. Fortuna also reported that all of the local towns have signed up for this program; and hopefully the Town of Haddam will do so soon. 
h. Local Bidder Preference Ordinance – Update

Mr. Fortuna reported that Mr. DeStefano has reviewed the ordinance with the Board of Selectmen (BOS) and they are unclear if an ordinance is the way to go.  Mr. DeStefano has requested addi-tional information regarding how other towns have handled this matter.  Mr. Fortuna will provide examples to Mr. DeStefano.
Mr. Vynalek asked if having an ordinance would void a charge of nepotism.  Mr. Fortuna stated he felt there should be an ordinance; however, it’s unclear to him what Mr. DeStefano’s hesitation is with this matter.  Discussion followed in regard to an ordinance needing to go to a town meeting.
i. Community Center, Renovation Project – Update

A brief discussion followed in regard to the refinishing of the wood floor. 

6. New Business
a. Chalk Mercantile, Tony Salamone’s Building, 310 Saybrook Road – Open for Business

Mr. Fortuna reported that Chalk Mercantile has opened for business.

b. Nehemiah Brainerd House Bed & Breakfast, Saybrook Road – Special Permit

Mrs. Batzner reported that P&Z at their 10.07.2013 meeting approved a special permit for two additional bedrooms for the bed and breakfast.
c. Potential New Member

Mr. Fortuna reported that he received a voice mail from a Dan Driscola who expressed interest in becoming a member.  Mr. Fortuna tried to call Mr. Driscola back; however, he must have written the phone number down wrong.

Mr. Driscola, if you view these minutes, please contact Mr. Fortuna again.  Thank you.
d. Visioning Session, Higganum Cove

Mr. Dachelet reported that a visioning session particular to Higganum Cove will be held on Wednesday, 10.16.2013, 7:00 p.m., Community Center.  The idea behind the session is to keep public interest and awareness on the front burner.

7. Approval of Minutes

Corrections to the 11 September 2013 minutes:  page 1, 4. Town Planner’s Report, Fixed Assessment, third paragraph, second sentence – change “a Cumberland Farms (building will be modeled after the Deep River store)” to “modeled after the Deep River Cumberland Farms”; page 2, Town Planner’s Report, Fixed Assessment, first paragraph, first line – change “Cumberland Farms” to “convenience store and gas station”; and page 2, Town Planner’s Report, Eco-Tourism Center, second paragraph, first sentence – change “Esselton” to “Esselstyn”.
MOTION:  Peter Gillespie made a motion to approve the 11 September 2013 minutes as amended.  Mike Fortuna seconded.  Motion carried with Ms. Batzner and Mr. Bergin abstaining.

9. Adjournment
The meeting adjourned 8:20 p.m.


Respectfully Submitted,
Bunny Hall Batzner
Bunny Hall Batzner
Recording Clerk
The next regular meeting will be held on Wednesday, 13 November 2013, 7:00 p.m.
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